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Introduction
A Tsunami Warning System
On December 26, 2004 at 7:58am a massive earthquake ripped a
750-mile gash in the seafloor northwest of Sumatra. Measuring a
magnitude of 9.1, it released an amount of energy equivalent to
approximately 550 million times the atomic bomb dropped on
Hiroshima in 19451
The damage from the earthquake in Sumatra was compounded
by a series of four gigantic waves – some reportedly 80 - 100 feet tall
and traveling at speeds upwards of 500 mph – that smashed into the
shore. In many places the waves traveled over a mile inland.2
People near the epicenter only had about five minutes to react.
In several areas the sea withdrew from the shoreline, causing many
curious children and onlookers to wander out onto the exposed
seafloor. After the waves hit, those that survived the incoming surge
of water were now in danger of being swept out to sea by the
receding waters.3
Within two hours the waves hit the unsuspecting coastal areas of
Thailand, India and Sri Lanka. All told, a quarter of a million people
lost their lives. And more than 1.7 million were displaced, trying to
survive long enough to make it to the refugee camps set up by
various organizations.4
The lack of a tsunami warning system caused an even greater
loss of life. Although in Indonesia very little could have been done
to prevent the catastrophic loss of life because they had only minutes
to find higher ground, it is estimated that at least 60,000 people in
other countries could have been saved if there was some sort of a
warning system in place.5
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While nothing can compare with the loss of so many lives, there
are striking similarities between this event and the current spiritual
condition in North America. Inasmuch as the 2004 Indian Ocean
Tsunami brought physical destruction, the coming Post-Christian
Tsunami will bring devastating spiritual consequences.
Many churches are still trying to survive the effects of the
postmodern earthquake. The violent shaking caught them by
surprise. The cultural landscape changed dramatically as many
familiar “landmarks” were reduced to rubble. Countless pastors are
still trying to pick up the pieces after last cultural shift caught them
unprepared. Their struggling churches are aging; and other than a
sovereign move of God, there isn’t much hope. They have no clue
that something even worse is coming. A cultural tsunami is already
upon us – Post-Christianity. The water on the shoreline is receding
and the wave is getting ready to come crashing in. It threatens to
produce even more catastrophic damage than postmodernism for
those that aren’t ready.
We feel an urgency to sound a clarion call to spiritual leaders in
North America. Having served in Europe for more than a decade,
we have seen the future of American churches, should they maintain
their current course. It is our hope that this book will serve as a
cultural tsunami warning system that pastors and church leaders will
heed.
The Situation On The Ground
The Israelites served the LORD throughout the lifetime of Joshua
and the leaders who outlived him – those who had seen all the great
things the LORD had done for Israel...
After that generation died another generation grew up that did not
acknowledge the LORD or remember the mighty things he had done for
Israel.”
Judges 2:7, 10
Unfortunately, this describes the situation on the ground in
Europe. Although culturally 85% of the population is connected to
Christianity, according to the European Spiritual Estimate less than
2% of the population has a genuine relationship with Christ. The
current populace is second to fifth generation unchurched. Over the
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centuries “Christianity” devolved from a life-changing connection
with our Creator into a works-based means of power. Guilt, shame
and the fear of hell were wielded quite effectively as powerful
weapons to manipulate, control and pilfer entire populations.
As people realized what was really happening they abandoned
their faith (and religion) altogether. This led to a self-centered
worldview. After all, if God doesn’t exist there is no reason to
consider someone else, or to be generous and kind. A me-first
culture ends up draining the spiritual and emotional life from its
people.
This is EXACTLY what we are now seeing in American culture
as well. Our amazing nation that began with the free pursuit of God
has wandered far from Him. For the past few election cycles, civic
and religious leaders have sought to use religion to garner support
and votes. But just as Europeans weren’t stupid, neither are
Americans. They can see through the hype to the real motivation
behind this push for the hearts of religious people. And they’re fed
up with it!
The American Church has sadly become a powerless, and
sometimes oblivious, bystander to the events unfolding around it. It
has lost its edge. Rather than engage and influence the culture
around it, the American Church has, by and large, buried its head in
the sand.
We HAVE To Grow!
Pastors need to be aware that the skills and knowledge that got
them this far may not be enough for them to lead their churches into
the future. My initial university major was in computer science. One
of the things our professors told us over and over again was that by
the time we received our degree much of what we learned would be
obsolete. We would have to continually keep learning. We couldn’t
plan on simply graduating, getting an easy job and settling in for a
nice, quiet career.
We’ve learned that this concept also applies to ministry. Shortly
after we graduated from Bible school some of the practical training
we received was already outdated, especially concerning legal issues.
The world around us is changing rapidly, at a faster rate than at any
time in history. We have to continually be learning and adapting. I
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realize this is scary and threatening for some pastors. But if you will
trust the Holy Spirit (Jesus called Him “the Teacher”) and be willing
to learn, grow and change, the sky is the limit! Change is painful…
no doubt about it. But it’s the only way to engage a rapidly evolving
world.
Some pastors will respond, “My church is doing just fine. We’re
not a trendy church, so this probably won’t affect us.” During the
reigns of the biblical King Ahab and King Solomon everything
looked great on the outside, too. Israel was experiencing a time of
financial prosperity, political stability and peace with their enemies.
But below the waterline things were falling apart.
King Ahab led the people away from their God into
worshipping the gods of the neighboring countries, especially those
of his wife, Jezebel, a Phoenician princess. The people willingly
followed because their lives were comfortable. But they were
wandering farther and farther away from God.
King Solomon was the wisest and most prosperous king ever to
rule Israel because he began his reign by pursuing the God of Israel
with all his heart. But 1 Kings 11:4 informs us that as he grew older
he began to worship foreign gods in order to appease his foreign
wives. The rest of the chapter reveals the results of his kingdom’s
inner moral decay. Only days after his death his glorious kingdom
split in two.
We are, of course, not implying that pastors are succumbing to
moral impropriety. We are saying, however, that although things may
be going well now, the coming cultural shift will make it increasingly
more difficult to do ministry, even among the older generations. Just
because your church doesn’t seem to be affected now doesn’t mean
that you will be able to maintain the status quo. Your efforts will
only produce diminishing returns.
I don’t mean to be a doomsday prophet, but we’ve seen the
future and it isn’t pretty. If you refuse to change, your days as a
leader are numbered and your church will die. This is true for any
organization, whether sacred or secular. Jack Welch, former CEO of
General Electric, often says, “If the rate of change inside an
institution is less than the rate of change outside, the end is in sight.”
While there may not be an expiration date on the vision God gave
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you for your church, there is always an expiration date on the
programs and strategy. What worked in the 70s, 80s and 90s will, for
the most part, not prove very effective anymore. And what’s
working now won’t be very effective in 10 - 20 years because the
culture will morph into something else.
Avoid THEM At All Costs!
In the early days of the Church the followers of this burgeoning
movement experienced strong persecution. The believers didn’t
know what was coming next, but they knew the life-changing
message of the Gospel needed to be shared wherever they went.
And that is precisely what they did!6 They weren’t able to remain in
Jerusalem so they scattered and took the message with them just as
Jesus had instructed His disciples to do.7 This was the first major
missional movement… and it was wildly successful! Why? Because
the believers adapted to engage their environment. They played the
hand that they were dealt.
When I was a teenager my youth pastor taught me to avoid
people that didn’t believe like I did. They would bring me down. They
would tempt me to abandon my faith. They would cause me to lose
my heart for God. I was never to hang out with them! So I spent at
least 4 days/nights per week at the church. I hung out with my
Christian friends. I went to a Christian school. I bought books from
a Christian bookstore. I did business with Christian businessmen and
women. I did everything a good Christian should do. And in my
eagerness to please God by separating myself from the world, I lost
all connection with people that were far from God.
This is absolutely the opposite of what was written about Jesus
by the people that walked with Him for three and a half years. These
men observed that He seemed absolutely at home with people who
were far from God.8 Actually He seemed to prefer their company to
that of the religious leaders. And these same “sinners” obviously felt
safe with Him.9 Jesus was apparently the life of the party.
It’s time we got back to representing Jesus’ grace-filled heart to a
world that is in desperate need of Him! His biographers quoted Him
as saying that He “came to seek and save the lost”10 – people that are
far from God! How can His followers do any less? And we can’t do
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this from a distance. For the most part, in the USA the days of the
tent crusades are over. But people will almost always respond to
someone willing to invest in a relationship with them, someone who
will actually listen to them instead of just trying to preach to (or at)
them. People that are far from God need to feel safe, not just that
they are the targets of someone’s evangelistic efforts.
We definitely don’t have all the answers, but there are some
things we’ve learned over the years. As missionaries to secular
Europe we observed some things that can help American churches
connect with a world that is becoming increasingly oblivious – even
hostile – to church and the Gospel. America’s movers and shakers
routinely tout the benefits of European culture. Our culture is
drifting away from its spiritual roots toward the European secular
model.
This book is the culmination of over 25 years of ministry, 13 of
these years in Post-Christian (secular) Europe. We feel God has
given us a message that the North American Church needs to hear,
and a mandate to share it. Thankfully there are others that carry the
same message. Our prayer is that church leaders would start to pay
attention.
We believe that the local church is God’s chosen tool for
reaching the world. We are passionate about reaching a world full of
people that are far from God… and most of these people have no
clue that He desires a relationship with them! That said, if you truly
want to reach the unchurched in a Post-Christian context, this book
is a great place to start.
Following The Rules
As the Greek philosopher Heraclitus wisely said in 500 B.C.,
“Change is the only constant in life.” We can either fight against it,
let it drag us along while we whine or do our best to read the signs,
anticipating how we need to adjust to face the coming challenges. If
we choose the latter we have the best chance of not only surviving
the changes, but actually thriving in the midst of them.
In 1984 MTV aired its first video – Video Killed The Radio Star by
The Buggles. This song was truly prophetic in that MTV radically
changed the way people experience popular music. The changes
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we’re writing about in this book threaten to do the same to our
churches.
The questions we’re trying to answer are, “What will kill the church
in the coming decades if we don’t adjust and engage the culture around us?” and,
“How can our churches adapt in order to connect with a society that is running
away from God?” There is still time to change the trajectory of the
American Church, but there is much work to be done!
We’ve heard the argument, “A church is a church… it’s supposed
to be churchy. Why would we change it to make it look like something
it’s not?” While I do understand where they’re coming from, I
believe this is flawed logic.
This is the same conversation the Early Church struggled with.
In Acts 15, the hardline Jews claimed that the Gentiles had to first
become Jewish by being circumcised, and then keep the Jewish Law
in order to become Christians. After all, they reasoned, Jesus was the
Jewish Savior.
For Gentile men this brought PHYSICAL
consequences. You had to REALLY want to be a Christian in order
to join them!
Paul argued that to make it hard for people to become a part of
the community of Christ-followers was counterproductive. Even the
Jews couldn’t keep all of their own rules! It became such a flashpoint
that it threatened to split the burgeoning Church wide-open.
This was the reason for what we know as the Council at
Jerusalem, found in Acts 15. All the Apostles and elders of the
Church gathered to discuss the matter. Both the hardliners and Paul
and Barnabas (who were joined by Peter) shared their respective
points of view. What was the leaders’ decision?
God.

We should not make it difficult for the Gentiles who are turning to
Acts 15:19

Did you catch that? They concluded that Christianity was a
heart matter, not one of external rule following. They ended up
asking the Gentiles to obey a few basic moral rules, and then invited
them into their fellowship.
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The Apostle Paul obviously felt it was his obligation to connect
with people on their level. He believed we shouldn’t force people to
adapt to our customs and our style. He concluded that it is our
responsibility to adapt the message to the culture of the people we
are trying to reach. He wrote:
Though I am free and belong to no one, I have made myself a slave
to everyone, to win as many as possible… I have become all things to all
people so that by all possible means I might save some.
1 Corinthians 9:19, 22
From 382 - 384 AD Jerome translated the Hebrew Bible into
what we know as the Latin Vulgate, or, “Common Bible.” He sought
to bring the Gospel into the language of the common people, as did
Martin Luther and so many others with their translations of the Bible.
This is exactly what we are suggesting – that we should
contextualize the Gospel by using the language and idioms of today’s
common people. Or to put it another way, we need to adapt the style
of our churches to actually reach the people that need to be reached.
We would never suggest that pastors change the message; only the
method. Churches have the most important message in the world, but
are doing a poor job of conveying it to a world that so desperately
needs to hear it. Far too many churches (Baptist, Methodist,
Assemblies of God, “Spirit-led” and Hipster churches) are the way
they are because it’s all their pastors know. Or maybe it’s because the
church leadership saw a certain style of ministry in a large, successful
church with a highly gifted or charismatic pastor. No one is lining up
to copy the style of a small, struggling church, even if there is
evidence that God is at work among them.
We don’t want to belittle people that see the world differently
than we do. That would be stupid! We are all on the same team and
want the same things. There’s too little time to fight among
ourselves over style issues. It’s absolutely okay that a church is the
way it is, as long as its leaders are following what God is actually
telling them. We need to be celebrating these differences, not
quarreling over them.
There are many great churches that have a style considerably
different from the one we prefer. Although we grew up in
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Charismatic/Word of Faith churches, we prefer a more up-to-date
style of service. We, personally, consider most “contemporary”
services to be old school. But preferences are simply style issues. We
want to focus on substance issues.
Opportunities Abound
We encourage you to prayerfully read through this book and
allow God to speak to your heart, revealing areas of your life and
your church that need adjustment. Of course we understand not
everyone will agree with what we’ve written. This is absolutely okay!
As our spiritual father used to say, “Even an old cow knows how to
eat the hay and spit out the sticks. Certainly you’re at least as smart
as an old cow.” Our prayer is that our observations would produce
healthy conversations concerning the future of the American Church.
This book is designed to be a catalyst that can help church
leaders more precisely define exactly who/what God has created
them and their churches to be. The discussion questions at the end
of each section have been provided to help leaders summarize their
thoughts and mentor their teams.
Because of our passion for church planting, many of the lessons
will focus on things church planters need to know in order to
effectively reach a Post-Christian audience. We believe that church
planting is the most effective form of evangelism in today’s world.
But any leader with a heart set on learning will be able to understand
and apply these principles to their setting. Jesus called this having
“ears that hear.”
Please understand that this isn’t about making our churches cool
or “hip.” We aren’t trying to update the message of the Gospel. We
aren’t suggesting that pastors go out and buy a pair of skinny jeans
(PLEASE DON’T!!!), install fog machines and intelligent lighting, get
a tattoo or a “Fauxhawk.” We're all for innovation, but these are
only external bells and whistles that don’t impress a media-saturated
generation. They have nothing to do with the actual culture of a
church… and today’s young adults can see right through them!
We are instead encouraging pastors to examine what their
churches are doing and evaluate that against the what we’ve
experienced in Post-Christian Europe. It is quite possible that some
changes need to be made. We aren’t throwing out the old ways
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simply because they are old. Even Solomon warned about this in
Proverbs 22:28: “Do not move an ancient boundary stone set up by
your ancestors.” We are simply repackaging God’s timeless truths to
spark the interest of an increasingly godless society. As we said, the
message doesn’t change; only the method.
We understand that many who share our spiritual roots may
consider this book to be unspiritual or what I've heard referred to as
“man’s reasoning on how to build a church.” They believe the
answer to their church’s problems is more prayer. But if it were
simply a matter of prayer we know MANY churches that should be
having a HUGE impact on their communities. Unfortunately, they
aren’t. This is because there is both a spiritual and a natural side to
pastoring.
This book deals with the natural side. It is intended to be
extremely practical. We won’t spend much time on the spiritual aspects of
ministry in a Post-Christian climate. We are making the assumption that
pastors already understand the importance of prayer and seeking
God. Without the wisdom, power and blessing of God none of what
we do makes a difference.11
Regardless of what we’ve written, church leaders have a
responsibility to God and to the people they are called to serve to
seek Him and get His perspective. If you just do what you read here
because it’s in a book you’ve failed in your primary mission: following
Jesus, the Head of the Church. On the contrary, we know that many
of the men and women who read this book will take these principles
before God and ask Him how to apply them. And He will give them
better ideas than ours on how to make this work!
Our prayer is that God would give you clarity concerning the
next steps for your church. We pray that God would make you like
the “Men of Issachar.” In 1 Chronicles 12:32 we read that they
“understood the times and knew what Israel should do.” May He
give you both the wisdom and understanding necessary to read the
cultural tea leaves and implement a strategy that will impact many
lives!
While this urgent message can seem foreboding, it is actually an
amazing opportunity for the Church to take new ground for the
Kingdom of God. He sees the future and isn’t threatened by it. If
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we will listen to Him, He will help us make the necessary changes in
order to meet this challenge head on. God has created us to be salt
and light in the midst of a decaying, bland and very dark world.12
Let’s get on with it!
And let me add one final caveat. Because we read and listen to a
lot of leadership material there are many thoughts and concepts that
we’ve picked up from some amazing leaders and thinkers along the
way. It’s inevitable that we have included a quote or thought that
isn’t our own. If we have failed to quote a source it is purely
unintentional.
- Jon & Robin Perrin

